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Classification:   Part 1 – Public   
   
Key Decision: No 
  

Gravesham Borough Council 

Report to: Business & Partnerships Committee 

Date: 5 April 2012 

Reporting officer: Sarah Kilkie, Assistant Director (Communities) 
John Britt, Service Manager (Communities)  
 

Subject: Performance Update - Quarter Three 2011-12  
(October 2011 to December 2011) 
 

Purpose and summary of report:  

To provide Members of the Business & Partnerships Committee with a report on the progress 
made by the council in delivering the Areas of Focus and Measures of Accountability 
(relevant to the committee) as set out within the Corporate Business Plan 2011-15. 

 

Recommendations: 

Members are requested to note the information contained within the report appendix. 

 

1. Introduction 

1.1 The council’s Corporate Business Plan 2011-15 sets out the 18 Areas of Focus 
which form the framework for the direction of the council during the four year 
period.  The success and impact of the council in delivering the objectives within 
each Area of Focus is measured periodically through formal performance reports.  

1.2 The implications arising from this report are summarised in appendix one.  

 

2. Performance Data report 

2.1 Appendix two provides the an update for Members on performance in the third 
quarter of 2011-12 within the six key Areas of Focus and the nine Measures of 
Accountability that fall within the remit of Business & Partnerships Committee. The 
appendix is set out as follows: 
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2.1.1 Areas of Focus Update – this provides an update for Members on work 
that has been undertaken by the council between October 2011 and 
December 2011 in relation to each of the key areas of focus within the 
Corporate Business Plan, relevant to the committee. 

2.1.2 Measures of Accountability – this provides Members with details of 
performance from October 2011 to December 2011 against the measures 
of accountability set out in the Corporate Business Plan. Information on 
performance over the last quarter is presented both graphically and in 
tabular form. The table also provides a ‘traffic light system’ to enable 
Members to assess how the council is performing against the target it has 
set for each measure. A commentary on performance has been provided 
where considered necessary. 

2.2 Members are requested to note the information contained within the report 
appendix. 

 

3. Executive Performance Summary 

3.1 Key areas of improvement/good performance: 

3.1.1 CBP 8 - To involve 10,000 people through Active Gravesham, summer 
holiday programme and Go Gravesham activities each year. 

The outturn figure for this measure as at the end of quarter three was 
9,949, almost 2,500 ahead of the set target. This was achieved despite the 
fact that this quarter is traditionally a quiet time during the winter 
months/Christmas period whilst planning for Spring/Summer events and 
activities takes place. Planning work includes activities linked to the 
Adizone, park areas, school-club activities and 2012 Games linked 
initiatives. There are also plans to become heavily involved in initiatives 
with the British Heart Foundation in 2012.  In addition to this planning 
activity, during quarter three Camer Park was awarded QEII Field status 
which will include a launch event linked to the Queen's Jubilee 
celebrations.  

3.1.2 CBP 11 - Sustain highest level of attendance at local, community 
outdoor events and festivals. 

The annual firework display promotion on the 4 November at the Riverside 
Leisure Area beat last year’s record attendance by a further 3,000 with 
some 15,000 people enjoying the event. The display, provided for the 
second year by “Highlight Pyrotechnics”, was fired from a barge moored in 
the River Thames and was considered to be one of the best displays ever 
seen in the borough. The Mayor of Gravesham officially welcomed the 
large crowd before a mass countdown to the display. Other entertainment 
during the evening was provided by local group “Taxi Run” and the Stan 
Lee King “Boogie Box”. It is also pleasing to note, that even with such a 
large crowd in attendance no reported instances were logged by the 
Police, Security or St John Ambulance. 

The success seen in quarter three saw attendance figures reach 124,400, 
significantly ahead of the 91,500 set target. 
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3.1.3 CBP 27 - Number of people involved in the Gravesham Youth Council 
(to have doubled the number of people involved by 2014-15). 

The Gravesham Youth Council (GYC) has been very active in quarter 
three with a specific session delivered for year 6 students to visit the 
council during one of its meetings. This meant that in addition to the 30 
regular members an additional 49 from local schools attended.  

The purpose of this was to encourage younger young people to become 
interested in the activities of the Youth Council so that when those 
currently active need to move on, there are willing volunteers in place to fill 
their places. 

The total figure achieved in quarter three was therefore significantly up on 
that achieved in quarter two with a final total of 114 young people involved 
in the GYC ahead of the set target of 51 for the quarter. 

3.2 Potential areas for review: 

3.2.1 CBP 12 - Sustain highest level of attendance at Heritage attractions – 
Chantry Heritage Centre / New Tavern Fort and Civil Defence Bunker. 

It is unlikely that the annual target of 8,500 attendees will be met.  The 
heritage attractions are now closed for the season and as such, 
attendance figures will drop.  Any additional visitor numbers will now reply 
on those participating in the "Talking The Walk" audio tour or a small 
number of pre-booked visitors to the Civil Defence bunker at Woodlands 
Park. 

 

4. Background Papers 

4.1 There are no background papers pertaining to this report. 
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IMPLICATIONS                                                                                                             APPENDIX 1  

Legal  There are no legal implications arising from the decisions taken as a result of this 
report.  

Finance and 
Value for 
Money  

Quarterly reporting and review of the council’s progress against its strategic 
priorities provides an important opportunity to influence performance.   Such action 
will also help to ensure that council resources are being directed in an efficient and 
effective manner and to the benefit of the Gravesham community. 

Risk 
Assessment 

The specific targets set for each of the measures of accountability are designed to 
be realistic but challenging to the council; resultantly there are likely to be instances 
when target performance may not be achieved.  Quarterly reporting and review of 
performance against the measures of accountability and the council’s progress 
against its strategic priorities enables managers and Members to identify risks to 
the achievement of the council’s priorities, enabling action to be taken to mitigate or 
manage risks and/or influence council performance at the earliest opportunity.     

Equality 
Impact 
Assessment 

Screening for Equality Impacts 

Question Answer Explanation 

a. Does the decision 
being made or 
recommended 
through this paper 
have potential to 
cause adverse impact 
or discriminate against 
different groups in the 
community? 

No The report is intended to 
provide an update on the 
council’s performance in 
delivering the priorities 
for the community as set 
out in the Corporate 
Business Plan 2011-15. 

b. Does the decision 
being made or 
recommended 
through this paper 
make a positive 
contribution to 
promoting equality? 

No The report is intended to 
provide an update on the 
council’s performance in 
delivering the priorities 
for the community as set 
out in the Corporate 
Business Plan 2011-15. 

c. What steps are you 
taking to mitigate, 
reduce, avoid or 
minimise the impacts 
identified above? 

N/A -- 

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as 
noted in the table above 

 

Corporate 
Business 
Plan 

The Corporate Business Plan 2011-15, which sets out the council’s strategic 
priorities and measures of accountability considered in this report, forms part of the 
council’s Policy Framework. 
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IMPLICATIONS                                                                                                             APPENDIX 1  

Crime and 
Disorder 

The full Corporate Business Plan document includes two key areas of focus relating 
specifically to crime and anti-social behaviour; ‘Keeping Gravesham Safe’ and 
‘Raising young people’s awareness of crime and anti-social behaviour issues’.  
Whilst the work of the Business & Partnerships Committee is not directly related to 
Community Safety, there may be aspects of the Committee’s work that will need to 
take community safety issues into consideration. 

 


